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Intensive group
An accelerated group process in work with youth at risk
Oren Ramot & Rinat Toledano

“Intensive group” is an accelerated short-term process that takes place in a
medium-sized group of 25-35 youth at risk. It was developed in Nirim Youth
Village to provide solutions to situations of group immobility and when a
serious offense has been committed. An intensive group is used when other
therapeutic and educational tools are inefficient, and it allows unspoken content
to emerge into an open dialogue. The existing literature lacks reports of this
unique working model. Therefore, the article combines different knowledge
bases, with the goal of beginning a new knowledge infrastructure. It reviews
the group model and the developmental group processes and examines which
characteristics promote transformation. The article is based on a narrative
documentation of an intensive group and transcripts of interviews with staff
members who conducted intensive groups. The proposed developmental
model consists of four stages. The first stage, pre-group, deals with group
agitation and the foundation of the process, the second describes the process
of learning to take responsibility for abusive behaviors, the third describes the
in-depth work, and the fourth deals with forming new norms and closure. The
discussion offers an observation of the process through three concepts dealing
with knowing and not-knowing: the fear of knowing, the encounter with the
truth, and elements of integration and disintegration.

Keywords: group therapy, median group, extreme group, intensive group, crisis
intervention, youth at risk, knowing and not-knowing
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