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Asymmetry in the facilitation by a social worker and an
educator of groups for youth at risk

Ifat Zeira Barshah & Halleli Pesach

This article analyzes structured asymmetrical relationships between the two
facilitators of an emotional development group in the Nirim Youth Village.
The group has met once a week over the past three years; the youths who
take part in this group also belong to a social group that carries out various
activities within the Village and outside of it. The pair of facilitators includes
the counselor who works with the group daily and a social worker who is a
member of the Village’s therapeutic staff. This research presents observations
on relationships between co-facilitators and their challenges; its central
themes are derived from in-depth interviews conducted with three pairs of
facilitators. During the interviews, three tensions that characterize co-work
were identified, providing a lens through which structured asymmetrical
relationships can be examined. These include the tension between the role
of the educator and the role of the therapist; the tension between the “guest”
and the “host”, and the tension between the desire for a connection and the
difficulty of creating such a connection. In addition, we pinpointed three
distinct stages in asymmetrical counseling which facilitators must go through
while building their relationship: consolidating identity, opening the door,
and forming a triad of co-facilitators and group, and creating the partnership.

Keywords: relationship of co-facilitators, youth at risk, group facilitation,
asymmetric counseling, institutional care, qualitative research, youth groups
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