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When the group container cracks
Holding and containment during a challenging desert trek
Hagar Senesh & Zachi Klarfeld

In 2021, as part of an 11th grade survival trek at the Nirim youth village, Israel,
a girl refused to continue and "dug in" for several hours in the middle of the
trail. Several staff members were present, but the group's personal counselor
was the one who managed the crisis and served as the leader and facilitator of
the process. This article offers observations on five developmental stages of
the group process within the trek, in which the group goes from self-protection
through despair, revealing cracks, internal organization and a glimmer of
hope. The research tools used are open in-depth interviews with the group
facilitator and three staff members who attended the event. The interviews
were recorded, transcribed and analyzed. The group process and facilitation
work are presented in the light of Winnicott's concept of "holding" and Bion's
concept of "containment". These concepts propose an understanding of the
facilitation function as enabling a transformational process from disintegration
to integration, enabling the group to overcome the crisis and building a container
for the group members.

Keywords: youth at risk, wilderness therapy, containment, holding, group therapy,
group guidance
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